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PREFACE

Manzil Organization Baluchistan is a not for
profit and non — governmental organization,
established on 17th December 2007 by a group of
young Development Professionals, Human
Rights Activists, Researchers, Media
Professionals Activists.

Manzil Organization Balochistan is a not for
profit and non — governmental organization with
the aim of providing social services to the
undeserved and marginalized communities. With
this aim, Manzil Organization Balochistanis
focused on the provision of basic and important
needs of the communities through its project
interventions. Additionally, Manzil
Organization Balochistan clearly knows the
importance of the global goals, that are,
Sustainable = Development  Goals.  Manzil
Organization Balochistan, through

its each project is looking forward to provide its
input in the global goals for contributing its part
in a humanitarian cause.

Manzil Organization Balochistan emphasizes
all the project activities through the partnership
model in which the stakeholders and beneficiaries
are encouraged to involve with the in all stages of
the project implementation and interact with the
project team and provide their inputs for
improvement in the project implementation.

As a motive of Sustainable Models, Manzil
Organization Balochistan encourages the
beneficiaries to take active part in the project
execution and play the role as a partner of the
project. This methodology reassures the
sustainability of the project even after the

Making a transparent, efficient and accountable operations, Manzil Organization
Balochistan relays on the standard operating procedures and policies in each
department and emphasize the team to adopt the policies and procedures to ensure
smooth operational and programmatic activities. Technology driven ideas are always
welcome, Manzil Organization Balochistan encourages the technology based
solutions for the uprooted, underserved and marginalized communities for enhancing

INTRODUCTION

political filiations. Manzil Organization
Balochistan is with the aim of social re-
engineering, Manzil Organization

Nations who are interested on human rights,
and their dignity and respect regardless of
their race, color, religious background and
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Balochistan is working to improve the quality
of lives of rural and urban poor, with a
primary focus to eradicate extreme poverty
and hunger, ensuring social inclusion and
justice, good governance, better health, access
to basic and citizen’s right. Helping
communities identify and initiate
development measures; providing training and
other capacity-building support to pro-poor
organizations and individuals; and carrying
out research and advocacy in favor of the
undeserved people.

Manzil Organization Balochistan s
contributing the efforts for influencing the
attitudes and social behaviors on a large scale,
while  engaging  governmental,  non-
governmental, media and private groups, for
ensuring the social and behavior change in the
communities. Realizing the core theme
“Social Re-Engineering” Manzil Organization
Balochistan is working towards constructing
human progress and peaceful area, whereas
rights of all segments are respected, making
contributions in crafting area free of
discrimination and exploitation of human
rights. Manzil Organization Balochistan
also endeavors to change people's thoughts,
opinions, and mode of thinking by advocacy,
seminars, and publications, while trusting on
law of regulation, free transactions, and
individual rights.

Manzil Organization Balochistan carves out
four coherent and reinforcing strategic actions
like, building sustainable rural livelihoods;
fostering  inclusive and  participatory
governance; advocating for responsive state;
and reducing disaster vulnerability and
addressing climate change concerns for the
State’s development. Manzil Organization
Balochistan has  demonstrated  strong
leadership and expertise in addressing poverty
and vulnerability issues in the State through
facilitating interface platforms between
people and policy makers; shaping policy
discourse on various governance, livelihoods,
and last mile outreach issues through
innovative policy and budget research and
through active participation in the state and
national forums.

Manzil Organization Balochistan endeavors
to bring about the perceptive of accountability
and transparency in State’s governance
mechanism engaging the community and the
government functionaries together. The
organization has strong resource competence
and credibility in areas of facilitating micro-
plans and community capacity building. It is
also equipped to effectively use the
accountability tools like Social Audit,
Community Score Card, Citizens’ Report
Card, Public Hearing, Budget Tracking and
use of Right to Information.




VISION

A society with no poverty in which all people have admittance to all the resources and can
enjoy their human rights.

Mission

Manzil Organization Balochistan (MOB) exist for the establishment of a society in which
Every person can exercise its right to a life of dignity and can have equal access to all the
available resources on the earth

Objectives

special focus on women and children health

improvement in education, health and livelihoods through
participatory community development activities

communities, including the right to sustainable livelihood, basic
social services, right to life and security as well as right to social
and political participation

levels

movement of democratic power structures.

Balochistan




Approaches & Core Values

Manzil Organization Directly works with community

Social Development cares about each person living in this and believe that it is the right of every person
to get equitable opportunity to live with peace and harmony. This believe makes us strong for ensuring
an equitable society where women and men can freely realize their full potential, fulfill their rights and
responsibilities and lead their life with dignity and self-respect.

Manzil Organization Balochistan (MOB) works directly with communities to improve the quality of
life; sharing skills with partner organizations; and carrying out research and lobbying to influence
policy change, Manzil Organization Balochistan (MOB)’s approach is uniquely holistic. The ability
of our firm to adapt to changing development context is what makes it unique and has sustained the
programs. This has been possible due to its strategic thinking and effective operations in the domains of
Sustainable Rural Livelihoods, Inclusive Governance, Improved & Better Health and Building Disaster
Resilient Communities & addressing climate change concerns.

| CORE VALUES |

MUTUAL RESPECT Requiring us to recognize the instinctive value of all
people

EQUITY & JUSTICE Requiring us to ensure equal opportunity to everyone,
irrespective of race, age, gender, sexual orientation,
class and ethnicity

HONESTY & TRANSPARENCY Being accountable at all levels for the effectiveness of
our actions and open in our thoughts and
communications with others.

SOLIDARITY WITH POOR Powerless and excluded will be the only bias in our
commitment to the fight against poverty and injustice.
HUMILITY IN OUR Recognizing that we are part of a wider alliance against
PRESENTATION poverty and injustice
& BEHAVIOUR
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Philosophy, Strategy and accountability

MOB’s Philosophy is based on responding to macroscopic view of Health, Education & Protection of
Human Right needs of people, individually and collectively, aiming to move people forward, beyond
their challenges. Its hope for peace restoration and democracy, which is a universal wish that all people
and societies share, lies in strengthening capacity building and a greater involvement of people in
embracing their own basic livelihood related issues. Capacity building that is an important first step in
understanding and intervening in the psychosocial and cultural degenerative effects of human rights
abuse and traumatic experiences on individuals and their societies.

It is our philosophy that health, education and access to the resources in their wider perspective must be
emphasized in with human rights. We understand and believe that human rights and democracy are
promoted through an acceptable child rearing practices, family and community awareness, breaking the
cycle of violence, and are maintained, from within, the community itself by effective and meaningful
social, economic and cultural changes, which is not imported by and from other communities.

Manzil Organization Balochistan has adopted the strategy of mass mobilization and awareness,
advocacy, campaigns and community development for achieving its goals. Manzil Organization
Balochistan strongly believes in participatory approach of community awareness and development
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actively involving the local communities and other key stakeholders in the process. MOB strongly
adheres to the principle of transparency and the need for organizations to be open and accountable.

STRATEGIC ROADMAP

Manzil Organization Balochistan have developed a roadmap to achieve the mission and goal while
delivering the quality social services. This strategic roadmap defines the objective wise focused
activities of Manzil Organization Balochistan for region specific intervention requirement and ability of
the organization to provide the services. Not only focusing the interventions in general, the strategic
roadmap also relates the indicators of Sustainable Development Goals (SDGs).

As it is very obvious that no organization can solve the complex and toughest problems of the world all
alone. Every organization have to contribute into the goals that are globally acknowledged for revoking
all activated problems. These are also referred as Global Goals. The strategic roadmap of Manzil
Organization Balochistan focuses on contributing in the shared global goals and commitments.

STRATEGIC FRAMEWORK

We believe that through Credibility, we can ensure the integrity of all programs being implemented in
the communities for the underserved people while acting with professionalism; through Collaboration,
we can involve the community and all stakeholders while delivering the services for ensuring the
quality results; and through Commitment, we can ensure the sustainability while transiting the programs
and meeting all the terms of the programs during the implementation. A 3C formula can let the program
to be successful and sustainable.

WHAT WE DO
% We engage the communities and empower them for self-sustaining interventions.
s We catalyze locally-owned solutions to address underlying causes of fragility.
% We seek breakthrough technology based innovations that transform lives.

GUIDING PRINCIPAL
% We identify complex challenges and solve the problems by taking an integrated, adaptive, multi-
sector approach.

s We work in collaborations to provide sustainable solutions at scale.

¢ We believe in evidence based learning. We use data to manage our programs more effectively,
understand the impact of our work and influence others.

¢ We believe in gender balance and support role of gender, especially making the right
investments in girls and women.

CURRENT ON GLOBAL GOALS

The 2030 Agenda for Sustainable Development, adopted by all United Nations Member States in 2015,
provides a shared blueprint for peace and prosperity for people and the planet, now and into the future.
At its heart are the 17 Sustainable Development Goals (SDGs), which are an urgent call for action by all
countries - developed and developing - in a global partnership. They recognize that ending poverty and
other deprivations must go hand-in-hand with strategies that improve health and education, reduce
inequality, and spur economic growth — all while tackling climate change and working to preserve our
oceans and forests.
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GOAL 1,2 AND 8

Social Entrepreneurship

Manzil Organization Balochistan is working towards the promotion of social entrepreneurship and
aims to help communities in developing sustainable earning opportunities in their localities and improve
their earning and livelihood. These interventions help the communities to eradicate poverty from their
lives.

Entrepreneurship

With the aim of promoting youth and unemployed people in the region, the entrepreneurship programs
of Manzil Organization Balochistan provide opportunities for the underserved communities of the
targeted region.

Skill Development and Enhancement

Manzil Organization Balochistan provides the opportunities to the unskilled men and women of the
community to development different skills and enhance existing skills for further developing their
businesses and practically earning a good livelihood for their living.

GOAL 3

Eradicate Hepatitis

Manzil Organization Balochistan in the context of health is working for the improved health status in
the region. As the Covid-19 is a global alarming problem, therefore, Manzil Organization
Balochistan is working to screen the region and identify Covid-19 Patients and provide them awareness
for vaccination.

GOAL 4

Formal Education

Manzil Organization Balochistan is working hard through its programs for promoting the need of
formal education and continues the efforts for ensuring that the community is mobilized for the
educating their children specially girls.

Accelerated Learning Programs (ALP)
With a huge number of school dropout, we are getting through the trauma of child labor in the region.
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The poverty is also a key player for getting children out of school. The Accelerated Learning Programs
by Manzil Organization Balochistan is providing the opportunity to the dropouts for continuing their
education and with a fast track course, the students get their education in a short period of time.

Back to School

It is very important to ensure that the dropout students are enrolled back to school. However, due to
poverty and other risk factors, the number of back to school students is very low and devastatingly it is
reducing each year. Manzil Organization Balochistan is also focusing on the mobilization of the
community for educating the people about the importance of education for the children. The
mobilization activities also focus on the promotion of education for girls.

GOAL 6, 13 AND 15

Organic Farming

Manzil Organization Balochistan is working towards the Regenerative Organic Farming for the
promotion of the agriculture and livestock in the region while engaging the youth from the communities.
Through the organic farming, Manzil Organization Balochistan aims to highlight the critical situation
of climate change as well as promote the livestock in the communities.

Wastewater Management

Manzil Organization Balochistan is also working towards the wastewater management and
improvisation of the sanitation in the underserved localities while providing the safe drinking water
facilities. The safe drinking water is also a major problem specially in the drought effected regions.
Therefore, Manzil Organization Balochistan focuses on the management of Water and Wastewater
for the communities.

STRATEGIC OBJECTIVES

Strategic Objectives lays out what we must achieve to remain a leading organization over the next one
to three years. The objectives outline our priorities for the coming year and serve as a means of focus
for us. While there are many other initiatives that our teams tackle throughout the year, these objectives
are what require organization-wide effort & support to move forward. Many of the objectives are
ongoing, but we review and adapt them each year based on the changing external context and our need
to remain relevant.

The impact objectives are focused on improving our humanitarian response, our work in complex crises
and our resilience approach, with young people as a key demographic in all we do. We also work to
influence a variety of audiences in order to improve the lives of the communities we serve, and look to
increase our impact and scale through innovative solutions. Our Quality and Growth objectives focus on
those things we must get right internally to achieve the global goals.



STANDARD OPERATING PROCEDURES & POLICIES

Manzil Organization Balochistan has developed clear and comprehensive policies for its various
management systems for ensuring the smooth flow of operational activities which will help facilitate
the operations of ongoing programs and systemize the structure of working. Documented policies and

procedures provide guidance and a basis for consistent treatment of

Financial Management & Controls.
Human Resource Management.
Procurement & Asset Management.
Warehouse Management.

Security & Movement.

Monitoring & Evaluation.
Anti-Fraud & Whistleblower.
Information Communication Technology.
. Public Communication Strategy.
10. Media & Communication

11. Gender.

12. Child Protection.

13. Harassment.

14. Conflict Resolution.

15. Environmental Policy.

16. Social Mobilization Strategy.
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FINANCIAL MANAGEMENT & CONTROLS POLICY

The Financial Management and Controls Policy is intended to guide the organization for managing the
finances and control all the incoming and outgoing transactions. This policy also helps the employees to
follow the procedures of financial management and also let know the client or donor that how Manzil
Organization Balochistan over the matter of finances. Moreover, Manzil Organization Balochistan
has a strong financial accounting system in place which is transparent, efficient and accountable.

For transparent system, MOB emphasizes adequacy of accounting and book-keeping practices
(including cash-books, general ledgers, bank reconciliation, trial balance, petty cash register and other
supporting documents for record) and completeness of financial documentation. According to partner
requirements, we also maintain separate bank accounts for funding from each of our partners. In
addition, biannually internal audits are undertaken to further improve financial system and enhance
transparency. This control mechanism supports in covering gaps and responding to them in timely
manner.

For efficient system, we emphasize receptiveness and responsiveness to our partner organizations’
finance and procurement recommendations. In addition, our finances are managed through modern
accounting systems (e.g. serialized voucher system, etc.) & centralized cash and liquidity and
forecasting.

For accountable system, MOB holds annual audit of accounts and provides timely and accurate
financial analysis and reports based on their results openly to its partners. MOB’s documentations are
also reviewed internally to exercise adequate controls on disbursements and purchases. MOB’s internal
organization ethos and policy on ethical conduct serves as the basis for encouraging whistleblowing and
appropriate consequences for misconduct.



HUMAN RESOURCE MANAGEMENT POLICY

Manzil Organization Balochistan strives to create a recruitment process that is ethical, clear and
transparent. MOB places due priority on hiring from the local population whenever it can and for each
position, focuses only on looking for candidates with the right competencies who show strong while
avoiding any bias due to gender, ethnicity or conflict of interest.

After hiring, MOB’s HR policies aim to facilitate a transparent and equitable working environment
which reflects the organization’s overall vision for a better society. We put in effort to maximize
employee satisfaction and workplace harmony (which MOB believes is the key for productivity and
effectiveness in the face of demanding challenges). Policies towards this effect include clear job
descriptions, a unified organizational ethos which addresses professionalism and ethical conduct, as
openly viewable and attractive salary and benefits structure (which includes social benefits as well as
fair per diem policies for all employees) and a clear and documented performance appraisal system. All
of which is implemented through a clear management structure and reflected precisely in pre-written
contracts.

PROCUREMENT & ASSET MANAGEMENT POLICY

Manzil Organization Balochistan’s wealth of previous experience in projects involving large scale
procurement showcases its capacity to manage and track assets on a large scale in a responsible manner.
MOB complies with all standard and partner-specific procurement guidelines, and maintains a policy of
ensuring adequate documentation of the process. In addition, as per its financial policy, guarantees
receptiveness and responsiveness to tis partner’s procurement and financial recommendations.

SECURITY & MOVEMENT POLICY

From a security point of view, the environment in Pakistan poses many risks for social sector staff.
Moreover, the security situation seems to be deteriorating, with more and more incidents taking place.
Terrorism, sectarian violence, target killing, kidnapping (for ransom or otherwise), attacks on security
forces, thefts (personal, vehicle, etc.), missing people, etc. are now causes of concern.

With this in mind, Manzil Organization Balochistan has established specific safety protocols to
ensure the well-being of its staff and reduce risk in field interventions. These policies are designed to
reduce risks significantly by increasing coordination and implementing precautionary best-practices,
especially during relatively risky activities, such as those involving transportation or field visits.

MONITORING & EVALUATION POLICY

The purpose of this guide is to promote a common understanding and reliable practice of monitoring
and evaluation (M&E) for Manzil Organization Balochistan’s Project and Programs. It is meant to be
a desktop reference that supplements the more concise and field-friendly Manzil Organization
Balochistan Pocket Guide. Therefore, this guide is not intended to be read from cover to cover; the
reader can refer to specific topics for more detail when needed. This guide does not provide detailed
guidance on conducting evaluations; instead, emphasis is placed on establishing and implementing a
project/program monitoring and related reporting system. However, as evaluation is integrally linked to
monitoring, an overview of evaluation is included for planning evaluation events within the overall
M&E system.
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The purpose of this guide is to promote a common understanding and reliable practice of monitoring
and evaluation (M&E) for Manzil Organization Balochistan’s Project and Programs. It is meant to be
a desktop reference that supplements the more concise and field-friendly Manzil Organization
Balochistan Pocket Guide. Therefore, this guide is not intended to be read from cover to cover; the
reader can refer to specific topics for more detail when needed. This guide does not provide detailed
guidance on conducting evaluations; instead, emphasis is placed on establishing and implementing a
project/program monitoring and related reporting system. However, as evaluation is integrally linked to
monitoring, an overview of evaluation is included for planning evaluation events within the overall
M&E system.

ANTI-FRAUD & WHISTLEBLOWER POLICY

Manzil Organization Balochistan (“MOB or Organization”) establishes this Anti-Fraud and
Whistleblower Policy (“the policy”) is an example of its commitment to the highest possible standards
of openness, transparency and accountability in all its affairs. Organization wishes to promote a culture
of honesty and opposition to fraud and corruption in all its forms.

Based on this commitment, this policy outlines the principles to which we are committed in relation to
preventing, reporting and managing fraud and corruption. Our anti-fraud and whistleblower policy
reinforces the organization’s approach to business dealings by articulating the core values and by
setting out the ways in which employees or members of the public can voice their concerns about
suspect fraud or corruption.

The purpose of this policy is to provide:

% A clear definition of what we mean by “fraud”;

X/

¢ A definitive statement to staff forbidding fraudulent activity in all its forms;

X/

¢ A summary to staff of their responsibilities for identifying exposures to fraudulent activities and
for establishing controls and procedures for preventing such fraudulent activity and/or detecting
such fraudulent activity when it occurs;

¢ Guidance to employees as to action which should be taken where they suspect any fraudulent
activity;

¢ Clear guidance as to responsibilities for conducting investigations into fraud related activities;
and

¢ Protection to employees in circumstances where they may be victimized as a consequence of
reporting, or being a witness to, fraudulent activities.

INFORMATION COMMUNICATION TECHNOLOGY POLICY

As the technology is emerging rapidly, it is very important to emphasize on the technological based
working in the organization. Manzil Organization Balochistan is technologically updated and
encourage the technology based working and communication within the organization. While using the
technology, there is a huge need to streamline the utilization of the technology and guiding the staff and
other people related to the organization for the optimization of the information technology.

For the said purpose, Manzil Organization Balochistan has developed a policy on Information
Communication Technology for providing a comprehensive guide to the employee and related people
on the effectiveness of IT Department and IT based equipment. This policy includes the utilization of
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official emails, purpose of computers and protection of data in the computers, utilization of internet and
provision of cloud storage for securing data from virus and malware.

PUBLIC COMMUNICATION STRATEGY

Communicating with the people of different communities while working in the toughest places of the
world can be very crucial. In many cases, social workers are targeted and they are not accepted easily in
the communities. This is all due to a negative image has constructed in the communities against the
NGO sector. However, a communication strategy is required to tackle all unexpected scenarios. The
Manzil Organization Balochistan emphasizes on acceptability while working with beneficiaries in the
community. Therefore, a Public Communication Strategy has been developed to help the workers being
accepted in the communities.

The strategy is focused on being low profile while working in the field and also instruct how to talk
with the beneficiaries and in which way offer the services for improving the lives of the people living in
these communities. It also defines that how a social worker must present their selves in the communities
so that an acceptance from communities comes inevitably.

MEDIA & COMMUNICATION POLICY

The Manzil Organization Balochistan has developed its own document of Media and Communication
Policy to facilitate its staff. The policy describes in detail the limits on how the organization's
employees should interact with the media. The foundation of good media relations is the coordination,
uniformity, accuracy and timeliness of the information released. Consequently, all requests for
information from the media should be entertained by Manzil Organization Balochistan. This policy
would also an aide-memoire for any staffer about to give an interview or address any print or electronic
media.

The Manzil Organization Balochistan is committed to being open and transparent in its dealings with
the press. It is in our interest to work with the media quickly and honestly, and to develop a coherent
communications strategy based on those same principles. We should not only react to events but, where
appropriate, project the Organization's point of view on important provincial or national developments.
However, we must sometimes keep confidences-- not to mislead or conceal, but to protect a diplomatic
process. Our media policy must, therefore, balance the need to be open and the need to respect
confidentiality.

GENDER POLICY

The rationale for integrating a gender perspective in the activities of Manzil Organization Balochistan
lies in the mandate - to prevent and alleviate human suffering without discrimination. Gender equality
ensures that there is no sex-based discrimination in the allocation of resources or benefits, or in access
to services. The purpose of this policy is to define the main approach of Manzil Organization
Balochistan as how to address gender issues in civil society sector.

Manzil Organization Balochistan focus on gender, rather than specifically on women. Gender refers
to the roles, responsibilities, needs, interests and capacities of both men and women. These are
influenced by social and cultural factors. Therefore, the term "gender" does not replace the term "sex"
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which refers exclusively to biological differences. Men and women often play different roles in society
and accordingly they may have different needs.

A gender perspective is required to ensure that men's and women's specific needs, vulnerabilities and
capacities (set in the broader context of class, ethnicity, race and religion) are recognized and addressed.
This policy establishes the basis for Manzil Organization Balochistan to ensure that the gender
differences are taken into account and dealt with in relation to core programs.

CHILD PROTECTION POLICY

Manzil Organization Balochistan acknowledges the duty of care to safeguard and promote the welfare
of children and is committed to ensuring safeguarding practices reflecting best established best practices
and government laws.

The policy recognizes that the welfare and interests of children are paramount in all circumstances. It
aims to ensure that regardless of age, ability or disability, gender reassignment, race, religion or belief,
sex or sexual orientation, socio-economic background, all children have a positive and enjoyable
experience of sport at Manzil Organization Balochistan in a safe and child centered environment and
are protected from abuse whilst participating in project activities or outside of the activity.

Manzil Organization Balochistan acknowledges that some children, including disabled children and
young people or those from ethnic minority communities, can be particularly vulnerable to abuse and
we accept the responsibility to take reasonable and appropriate steps to ensure their welfare.

HARASSMENT POLICY

Manzil Organization Balochistan Policy on Harassment recognizes that harassment is unacceptable
behavior. The policy seeks to enhance access, participation and positive outcomes for its members
consistent with equal opportunity and affirmative action principles. The policy accepts its legal
obligations to ensure that staff is not subjected to harassment, which may include vicarious liability for
harassment of others by its employees.

Harassment is verbal or physical conduct, which because of its severity and/or persistence, is likely to
create a hostile or intimidating environment and detrimentally affect an individual's employment.
Harassment is defined by reference to the nature and consequences of the behavior, not the intent of the
initiator.

CONFLICT RESOLUTION POLICY

Manzil Organization Balochistan is committed to sustaining a positive work environment in which
employees work constructively together. The problem resolution policy and process has been
established as a foundation for ensuring that the work environment remains positive.

Conflict resolution is conceptualized as the methods and processes involved in facilitating the peaceful
ending of business conflict. Often, committed group members attempt to resolve group conflicts by
actively communicating information about their conflicting motives or ideologies to the rest of the
group (e.g. intentions; reasons for holding certain beliefs), and by engaging in collective negotiation.
Ultimately, a wide range of methods and procedures for addressing conflict exist, including but not
limited to, negotiation, mediation, diplomacy, and creative peace building.
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It may be important to note that the term conflict resolution may also be used interchangeably with
dispute resolution, where arbitration and litigation processes are critically involved. Furthermore, the
concept of conflict resolution can be thought to encompass the use of nonviolent resistance measures by
conflicted parties in an attempt to promote effective resolution.

ENVIRONMENTAL POLICY

At Manzil Organization Balochistan we are committed to a long-term sustainable approach to caring
for and safeguarding the environment. Specifically, "sustainability" means that we constantly endeavor
to balance environmental considerations and social responsibility with our business goals. As a result,
we strive to evolve and implement our Environmental Policy — in addition to complying with
environmental laws and regulations. Over the long-run, only a sustainable approach will benefit the
consumers, customers, shareholders, associates and communities we serve by both meeting our business
goals and protecting and improving the quality of the environment in which we all live.

This policy aims to ensure the organization and facilities are safe environments for children, young
people and other vulnerable people and that they are protected from abuse and neglect. This policy also
aims to ensure that all relevant managers, employees, volunteers, contractors and consultants are aware
of their duty of care responsibilities for the protection, safety and wellbeing of children, young people
and other vulnerable people of region at all times.

SOCIAL MOBILIZATION STRATEGY

The purpose of producing this document is simple. We want to streamline our social mobilization
policies and we want to define some minimum standards so as to recognize the significance of the
social mobilization process. We recognize Social Mobilization as a mean to an end and not an end in
itself. This recognition causes a situation where the importance of the process is often neglected. This
document aims to revive the importance of the process in all of our interventions and to make the
process more effective.

The document will come in handy for the social organizers and will serve as a reference and guiding
point for the senior management. It is arranged in two sections whereas Section I forms a basic idea of
what Social Mobilization is all about and Section II guides the reader about the practical steps for
effective community mobilization. Part II is specially prepared in very simple understandable language.
Complex sentences are broken down in to numbered and bulleted points.

We recognize that development sciences are relatively newer among other sciences. New & improved
researches, frameworks and models are constantly emerging in the development sector. So it is perhaps
needless to say that this is a dynamic document. It will keep on evolving. Readers are also encouraged
to suggest improvements.

THEMATIC COMPETENCIES & SERVICES

Thematic Core Competencies focus on discipline-specific knowledge. Working in partnerships, theme-
based staff develop and customize methodologies and tools, and carry out innovative applied research
to support program development.

Manzil Organization Balochistan has divided the Competencies and Services into five major
categories,
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Ecosystem.

Economic Development.
Education and Literacy.
Health and Nutrition.
Social Safety Net.
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These services are further categorized in sub services.

ECOSYSTEM
CLIMATE CHANGE

Climate change is increasing the frequency and intensity of these climate-related hazards, leading to a
higher number of deaths and injuries as well as increased property and economic losses. Human
vulnerability to natural hazards is further exacerbated by ongoing environmental degradation, high
population densities in exposed areas, increased frequency of extreme weather events and lacking or
ineffective government policies.

Environmental degradation reduces the capacity of these ecosystems to provide important services to
communities like food, firewood, medicines and protection from natural hazards. It also greatly reduces
a landscape's ability to sequester carbon - a crucial element in climate change mitigation.

On the other hand, healthy ecosystems have important roles to play in reducing the risks of disasters
through multiple ways. Healthy ecosystems such as wetlands, forests and coastal areas, including
mangroves and sand dunes can not only reduce vulnerability to hazards by supporting livelihoods but
also act as physical barriers that reduce the impact of hazard events.

The most vulnerable are often those who are most dependent on natural resources for their livelihoods.
Ecosystem restoration and sustainable management of natural resources can therefore play a critical role
in people's ability to prevent, cope with and recover from disasters.

DISASTER RISK REDUCTION

Disaster Risk Reduction (DRR) aims to reduce the damage caused by natural hazards like earthquakes,
floods, droughts and cyclones, through an ethic of prevention.

Disasters often follow natural hazards. A disaster's severity depends on how much impact a hazard has
on society and the environment. The scale of the impact in turn depends on the choices we make for our
lives and for our environment. These choices relate to how we grow our food, where and how we build
our homes, what kind of government we have, how our financial system works and even what we teach
in schools. Each decision and action makes us more vulnerable to disasters - or more resilient to them.

Disaster risk reduction is the concept and practice of reducing disaster risks through systematic efforts
to analyze and reduce the causal factors of disasters. Reducing exposure to hazards, lessening
vulnerability of people and property, wise management of land and the environment, and improving
preparedness and early warning for adverse events are all examples of disaster risk reduction.

Disaster risk reduction includes disciplines like disaster management, disaster mitigation and disaster
preparedness, but DRR is also part of sustainable development. In order for development activities to
be sustainable they must also reduce disaster risk. On the other hand, unsound development policies
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will increase disaster risk - and disaster losses. Thus, DRR involves every part of society, every part of
government, and every part of the professional and private sector.

ENVIRONMENT

Two major underlying sets of problems that challenge us in our efforts to preserve healthy
environments, maintain the ecosystem services associated with them, and limit inequities associated
with unhealthier environmental conditions among poor and marginalized populations. One set of
problems is typified by greenhouse gas accumulation in the atmosphere. It is a problem at the global
level: both the causes and the effects are global. The second set of problems relates to inequity: High-
income countries make a much larger contribution to the problem, both historically and currently. At
the same time, low-income countries and poor people within countries are more likely to suffer the
consequence. The poor are more likely to live in more precarious environments (semi-arid areas, low-
lying islands etc.). They are also less resilient to the anticipated climate changes due to limited technical
capacity in local institutions and organizations, and fewer resources to devote to local adaptation.

Preserving healthy environments must encompass efforts to protect land, air, water and biodiversity that
depends on different ecosystems. A major threat to healthy environments is the global demand for
extraction of resources (mining, and industrial production, local population pressures with resultant
demands on land, water and other resources. The 2005 Millennium Ecosystem Assessment found that
60% of the world’s ecosystem resources were degraded or used in unsustainable ways. Local and
regional environment degradation may take many forms: chemical and microbiological contamination
of water, particulates in the air from forest fires, coal-burning power plants, factories, erosion and
contamination of soil, depletion of aquifers, loss of forests and wetlands and many others. Each of these
can have effects on agricultural production and nutrition, and also directly on the occurrence of
infectious and/or non-communicable diseases.

Without investments in protecting environments and ecosystems, and addressing exposure to
environmental threats, there will be an increasing likelihood of nonlinear changes. These are
accelerating, or abrupt changes, such as disease emergence, abrupt alterations in water quality, creation
of dead zones in coastal waters (reduced level of oxygen causing species to be unable to survive),
collapse of fisheries, and shifts in regional climates. Dry land ecosystems, which are characterized by
their lack of water, are where human population is growing most rapidly, but poverty is highest.

GEOSPATIAL SOLUTIONS

The advancement of Earth Observation (EO) and improvement in geospatial methods to analyze
remotely sensed data provides significant opportunity to gain insights into regional scenarios, to
integrate local scale processes with coarser scales, to characterize ecosystem conditions and changes,
and to analyze effects of different management and development processes on the functioning of
ecosystems.

Analysis of a large amount of historic data can be used for retrospective analysis of the impact of
different management and development processes on the functioning of the ecosystems. For example,
the Global Climate Observing System (GCOS) has declared that 26 out of 50 Essential Climate
Variables (Ecvs) are significantly dependent upon satellite observations.

Practical use of Earth observation and geospatial technology in developing countries are impeded due to
lack of access to quality data, appropriate hardware and software, and skilled human resources. The
capacity to utilize earth observation and geospatial technology highly vary in regions. Regional level
data sharing, knowledge exchange, spatial data infrastructure, and platforms are also important to
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address transboundary challenges to support sustainable livelihoods. This has been limited in the region
due to the lack of an appropriate regional cooperation framework and mechanism.

Recent advances in Earth observation, near real-time data, in-situ measurements, and advancement of
information and communication technologies have transformed the way information is generated and
used to benefit society. Making optimal use of these technological developments will require
observation and science program to be closely linked with decision support structures that translate
knowledge into actionable information.

Large gaps exist between global developments in Earth observation and adoption of state-of-the-art
technology in Pakistan. The GS theme has developed innovative methods for the following research
work:

¢ Forest vulnerability assessments and adaptation planning;

+* Mobile-based data collection;

% Landscape planning for resettlements using Geoplanner;

% Agent-based modelling for forest resource management;

% Participatory 3D modelling for community engagement; and
¢ Multi-scale flood risk mapping.

WATER, SANITATION AND HYGIENE

Water, Sanitation and Hygiene (WASH) is one of the basic necessities of life. Safe water is
especially critical for the most vulnerable to water-related diseases. According to United Nations
Children's Fund (UNICEF), 20 to 40 % beds are occupied in the hospitals of Pakistan by patients
suffering from water related diseases. Unfortunately, most of the water sources are contaminated and
there is no proper mechanism exits whereby poor people could get clean water (both biologically and
chemically treated). According to another report in Pakistan one-quarter of all people attending
hospitals are ill from water-related diseases as a result of poor sanitation and lack of safe drinking water
facilities. Countries providing clean water and sanitation greatly reduce child mortality. To contribute to
the Millennium Development Goal for health, Manzil Organization Balochistan keeps it one of its
objectives “To strive for the provisions of safe drinking water, good sanitation and hygienic practices”.
We work in impoverished areas to provide potable water and adequate sanitation to decrease water
borne diseases, improve health, and lessen the burden on women and children by reducing the distance
to water collection points.

Manzil Organization Balochistan’s Water, Sanitation & Hygiene projects help communities to obtain
adequate supplies of safe drinking water and sanitation facilities by construction of water supply
schemes, installation & re-habilitation of communal hand pumps and tube wells, re-
construction/construction of household latrines. These initiatives become sustainable as WASH
community members are trained to repair and maintain hand pumps and water sources, and serve on
water and sanitation committees that oversee community improvements. Manzil Organization
Balochistan also initiates hygiene education for children, women and adults, by Distribution of
Hygiene Kits, conduct of Hygiene Awareness Sessions, Installation of Hand Washing & Bathing Places
to prevent disease. Our WASH program provides proficiency and interventions, aimed at saving lives
and reducing illness through access to safe water, adequate sanitation, and improved hygiene.

WASTEWATER MANAGEMENT

17



At the beginning of the 21st century, the world faces a water quality crisis resulting from continuous
population growth, urbanization, land use change, industrialization, food production practices, increased
living standards and poor water use practices and wastewater management strategies. Wastewater
management (or the lack thereof) has a direct impact on the biological diversity of aquatic ecosystems,
disrupting the fundamental integrity of our life support systems, on which a wide range of sectors, from
urban development to food production and industry, depend. It is essential that wastewater management
be considered as part of an integrated, full life cycle, ecosystem-based management system that
operates across all three dimensions of sustainable development (social, economic and environmental),
geographical borders, and includes both freshwater and marine waters. The World Water Forum
meeting in March 2012 echoed the problems and the need to bring wastewater to the fore in world
water politics and described the existing situation:

The MDG targets on improved sanitation have focused resources on increasing service coverage in
terms of access to improved toilet facilities, but with far less attention paid towards ensuring that waste
streams are adequately collected and treated prior to discharge into the environment. Worldwide
wastewater treatment is failing. As a result, the majority of wastewaters, septage and faecal sludges are
discharged without any form of treatment into the environment, spreading disease to humans and
damaging key ecosystems such as coral reefs and fisheries. Dirty water is a key factor in the rise of de-
oxygenated dead zones that have been emerging in the seas and oceans across the globe. This is
becoming increasingly a global problem as urban populations are projected to nearly double in 40 years,
from current 3.4 billion to over six billion people — but already most cities lack adequate wastewater
management due to aging, absent or inadequate sewage infrastructure.

According to the fourth World Water Development Report, presently only 20% of globally produced
wastewater receives proper treatment. Treatment capacity typically depends on the income level of the
country; thus treatment capacity is 70% of the generated wastewater in high-income countries,
compared to only 8% in low-income countries.

Environmental conditions arising from inadequate or non-existing wastewater management pose
significant threats to human health, well-being and economic activity. Efforts to secure access to safe
drinking-water and basic sanitation, as guided by the MDG target on drinking-water and sanitation,
have been partly hindered by this. It should therefore be recognized as a challenge in the progressive
realization of the human right to water and sanitation. Furthermore, the damage done to ecosystems and
biodiversity is dire. The Millennium Ecosystem Assessment (2005) reported that 60% of global
ecosystem services, on which many social and economic activities depend, are being degraded or used
unsustainably, and highlighted the inextricable links between ecosystem integrity and human health and
wellbeing.

A paradigm shift is now required in water politics the world over not only to prevent further damage to
sensitive ecosystems and the aquatic environment, but also to emphasize that wastewater is a resource
(in terms of water and also nutrient for agricultural use) whose effective management is essential for
future water security.

ECONOMIC DEVELOPMENT
ENTREPRENEURSHIP SKILLS

A Pakistan specific, Human Development index (HDI) at the sub national level clearly depicts wide
difference in the state of choices and opportunities available for people. Amongst the regions,
Islamabad has the highest HDI at 0.875, followed by AJ&K with an HDI of 0.734; whereas FATA
bears the lowest HDI at 0.216. Amongst the provinces, Punjab has the highest HDI at 0.732; whereas
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Baluchistan has the lowest HDI at 0.421 and Youth development index of Baluchistan is at (0.360) as
per the Pakistan National Human Development Report 2017.

Being on the lowest rank of HDI, it is assumed that the opportunities for linking the youth and other
people with the jobs is a difficult task to be done. However, it is very important to promote the
entrepreneurship programs in the community and motivate the people specially the youth for
establishing their own businesses. This will not only support them to make a good earning for
improving their livelihood but also provide the opportunities to other people to join them for earning a
good income. A single entrepreneur can provide job opportunity to at least 5 people, so a single
business can facilitate 6 households to improve their incomes and make a good living.

LIVELIHOOD

Chronic economic downturn in Pakistan on account of myopic policies, lack of management skills on
the part of the planners and half-equipped implementation bodies have pushed more than 40 %
population below the poverty line. The World Bank’s Task Force on Food Security in its report of
2008-09 put poverty in Pakistan to be at 36.1 percent. The latest assessments add at least 20 million
more people to this club of have-nots. The figures now illustrate that poverty has increased more than
40 percent. It is not strange however that the majority of those adversely affected live in rural areas.
Here, the poorest households are compelled to spend as much as 78 percent of their income on food and
other most essential needs of their lives. Health and education are already compromised. Here, small
and landless peasants and workers (both men and women) constitute more than 75% of the total
population. This “Pakistan”, despite its size and contribution in the GDP, is deprived of economic
support and social security or any public safety net.

Manzil Organization Balochistan’s work around livelihood aims to facilitate beneficiaries including
children and their families to acquire an adequate standard of living. To this end, we support the
economic priorities and strategies of the Government of Pakistan and focuses on the following key
areas:

¢ Provision of Financial Services and Microfinance Opportunities and Trainings to the poor and
underserved community

% Empowering the Young Men and Women through Skill Enhancement and Development

% Upholding the Farmers by Providing the Trainings on Agriculture and Livestock Management.

Our work includes increasing awareness of men and women on the different employment choices
available, improving young people’s employability capacities with vocational/ technical skills and
entrepreneurship.

POVERTY

For the one billion people living in poverty around the world, securing life's basic necessities for
themselves or their families is a daily challenge. Solving this seemingly intractable problem is
development's main goal, and identifying research-based policy solutions to poverty is central to
Manzil Organization Balochistan’s mission. Manzil Organization Balochistan explore the linkages
among poverty, livelihoods, food security, and nutrition and evaluate the programs and policies that can
best help families rise out of poverty. This work addresses policies to promote rural income growth and
development through agricultural technology adoption and linking smallholders to markets. We also
evaluate social protection programs and other interventions that increase investment in human capital
and improve coping strategies for the poor. By emphasizing the important role of gender in intra-
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household decision-making, and using behavioral experiments to understand the effect of risk and stress
on the poor, our research identifies more effective and sustainable poverty alleviation strategies.

SKILL DEVELOPMENT & ENHANCEMENT

When girls, boys, women and men are empowered with skills they need for working life, they thrive.
They can support themselves, their families and communities. However, one-third of the world’s 1.8
billion young people are currently neither in employment, education or training. Of the 1 billion more
youth that will enter the job market in the next decade, only 40% are expected to be able to get jobs that
currently exist.

The global economy will need to create 600 million jobs over the next 10 years to keep pace with
projected youth employment rates. It’s clear that youth unemployment is an urgent and complex
challenge affecting society, the economy and governance globally. To address these critical issues,
Manzil Organization Balochistan is working with governments, international organizations and
development organizations to increase and improve young people’s access to financial services,
financial literacy and entrepreneurship and employment skills training.

SOCIAL ENTREPRENEURSHIP

People living in the suburbs faces many difficulties that a person living in an urban area. Providing
them the opportunity for making their income and improving their livelihood can be challenging.
However, there should be an entrepreneurship program that not only supports one household but also
helps the whole community to get benefited from the program. This could be a challenging intervention
but it can help the while community to mitigate the issues from their locality. Manzil Organization
Balochistan is emphasizing on the Social Entrepreneurship programs for providing the opportunities to
the people of suburbs for becoming social entrepreneur. The focus of the social entrepreneur will to
highlight the problem of the community and will work on the issue to mitigate through the business s/he
owns and runs in the community.

Additionally, the program also helps the social entrepreneurs to make linkages in the main market and
get facilitated through easiest available communication process. The linkages will make the social
entrepreneurs more strong in their business.

EDUCATION & LITERACY

Every child has the right to access safe, quality education. However, 124 million children across the
world are out of school and 250 million are not learning basic skills as a result of poor quality education.

Girls, children with disabilities, those from minority groups and children living in poor and remote
areas are most often denied access to education. This has far-reaching consequences on their futures and
those of their families, communities and countries.

We promote free, equal access to quality education for all children — from early learning to secondary
education. We work with children, their families, communities, wider society and governments, and
advocate at both local and international levels, so that all children are able to get an education.

FORMAL EDUCATION

Every child has the right to a safe, formal, quality education and access to lifelong learning. However,
due to a combination of factors, many girls are forced to leave school while others never have the
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opportunity to go in the first place. One hundred and thirty million girls are not in education. Fifteen
million are expected to never enroll at all.

Girls are 1.5 times more likely than boys to be completely excluded from primary education, and at the
end of 2015 less than half of all countries had achieved gender parity in education at secondary level.
School is a space in which girls exercise their agency, make their voice heard, and access their first
leadership opportunities.

As a result of gender inequality in education, they are also denied the chance to develop skills that will
help them take charge in their homes, careers, communities and countries. We aim to provide millions
of girls across the word with safe, quality, gender-transformative education so they may find their
voices and learn to lead. We are directly supporting millions of girls to get the education they need to
transform their lives and secure their futures. This means working to ensure free and equal access to
quality, safe education for all girls, including in areas affected by emergencies.

We focus our efforts on equality, inclusion and diversity. Our programs don’t just work in classrooms
with teachers, but also include communities, governments, religious leaders, family members and
children in order to bring an end to gender inequality in education. We work with schools and teachers
to help make our programs gender-transformative - so that girls understand they have the right to fully
realize their potential and are equally deserving of the skills required to succeed.

TECHNICAL AND VOCATIONAL EDUCATION

When girls, boys, women and men are empowered with skills they need for working life, they thrive.
They can support themselves, their families and communities. However, one-third of the world’s 1.8
billion young people are currently neither in employment, education or training. Of the 1 billion more
youth that will enter the job market in the next decade, only 40% are expected to be able to get jobs that
currently exist.

The global economy will need to create 600 million jobs over the next 10 years to keep pace with
projected youth employment rates. It’s clear that youth unemployment is an urgent and complex
challenge affecting society, the economy and governance globally. To address these critical issues,
Manzil Organization Balochistan is working with governments, international organizations and
development organizations to increase and improve young people’s access to financial services,
financial literacy and entrepreneurship and employment skills training.

HEALTH & NUTRITION
PRIMARY HEALTH CARE SERVICES

While discussing the basic human rights, the first thing that comes in mind is the health of any
individual. It is very important to highlight the health issues in any region and provide the primary
health care services to the communities specially the underserved communities living in the suburbs.
Primary health care services must include the day to day health of any individual and vaccinations of
the new born and adults.

In case of health response, immediate actions are required for mitigating any disease from the region
and provide preventive measures against the disease. Not only this, people living in the suburbs also
have lack of health services. Government have sanctioned Basic Health Units (BHUs) in far long areas
which are not easily accessible, however, most of the health units are not well equipped to provide the
basic health services to the people residing beside. For the primary health care services, it is required to
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make the health units strong while ensuring the availability every important medications and testing
facilities.

FOOD SECURITY

Food security, as defined by the United Nations’ Committee on World Food Security, is the condition
in which all people, at all times, have physical, social and economic access to sufficient safe and
nutritious food that meets their dietary needs and food preferences for an active and healthy life. Over
the coming decades, a changing climate, growing global population, rising food prices, and
environmental stressors will have significant yet highly uncertain impacts on food security.

Adaptation strategies and policy responses to global change, including options for handling water
allocation, land use patterns, food trade, post-harvest food processing, and food prices and safety are
urgently needed. These policy responses will be vital to improve the living conditions of farmers and
rural populations across the globe.

Economic growth is only sustainable if all countries have food security. Without country-owned and
country-driven food security strategies, there will be obstacles and additional costs to global, regional,
and country-level economic growth. Food security needs to encompass women and other vulnerable
and disadvantages groups.

NUTRITION SUPPORT

Nutrition is key to human well-being, but far too many people around the world are afflicted by poor
nutrition. Malnutrition is a complex, multi-sectoral problem that presents across a continuum of poor
nutrition, from under-nutrition due to deficiencies in energy, protein, and micronutrients (and high rates
of infections) to problems of overweight, obesity, and no communicable diseases, which result from
poor quality, energy-dense and micronutrient-poor diets and low physical activity. The first 1,000 days
of life (from conception to a child’s second birthday) are critical to ensuring good nutrition. Failing to
do so has long-lasting, irreversible consequences into adulthood, including stunted growth, stunted
brains, and stunted nations as a result of the lower education, productivity, and poorer health and
nutrition of its work force.

We are witnessing multiple burdens of malnutrition, with some countries, communities and households
suffering from combinations of undernutrition, overweight and obesity, and micronutrient deficiencies.
Grappling with these multiple burdens of malnutrition are deeply tied to political, social and economic
factors. There are currently 784 million people who are undernourished, 159 million children under five
who are chronically undernourished or stunted, 50 million children under five who are acutely
malnourished or wasted, and 2 billion and 1.2 billion people who are estimated to be iron and zinc
deficient respectively.

Manzil Organization Balochistan’s nutrition research focuses on addressing all forms of malnutrition
through strengthening and rigorously evaluating multi-sectoral programs and policies that aim at
improving the diets, nutritional status, and health of mothers, infants, and young children during the
first 1,000 days and at other critical stages of the lifecycle (for example, adolescence).

SOCIAL SAFETY NET
GENDER EQUITY & GBV

Gender includes the “social roles, social status, culturally established patterns, stereotypes, behaviors
and attributes thought to be appropriate and expected for the genders, men and women”. Gender-based
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power disparities and limited access to justice are primary drivers of health inequity around the world.
Women’s equality shapes health, particularly reproductive health and infant and child health outcomes.
Bolstering education, economic and decision-making power can enable a cascade impact on health and
well-being through access to care, and ability to implement health promotion.

Gender-based violence (GBV) is a powerful example of how gender influences health and equity.
Intimate partner violence and non-partner sexual violence are the most common forms of gender based
violence experienced by women and girls regardless of country. The global acceptance of violence in
the home and in public reflects restrictive gender and social norms, and is thus a critical metric of
women’s equity. Globally, an estimated 1 in 3 women experience violence by a husband/intimate
partner in their lifetime, while men are more likely to be assaulted by a stranger or acquaintance than a
wife or intimate partner.

The multiple consequences of violence are both immediate and long lasting with negative health (e.g.
injuries, sexually transmitted infections, depression, chronic pain), economic (e.g. loss of employment,
insecure housing) and social (e.g. isolation, stigma) consequences for the woman, her children, family
and community. Gender-based violence is not limited to women; and includes violence perpetrated
based on sex, gender identity, or perceived adherence to socially defined gender norms; thus victims
include populations who are high risk, marginalized, or criminalized, such as men who have sex with
men (MSM), transgender population and sex workers. Lifting the stigma that stems from lack of
adherence to socially-defined gender norms may also support gender equity, health, and justice. Social
identities and related systems of power, oppression and discrimination can intersect; gender identity and
other biological, social and cultural characteristics, such as sex, age, race, ethnicity, migration, caste or
economic status interact on multiple levels (individual, family, community, institutions, and society) to
constrain gender and health equity.

The intersectionality of oppression, power and discrimination and the negative impact on gender and
health equity is uniquely evident in humanitarian settings. The displaced population globally continues
to grow in parallel with the size of the population displaced by conflict, which is presently estimated at
59.5 million forcibly displaced worldwide. Women and girls are especially vulnerable to gender-based
violence. They are forced to leave their homes to seek shelter from conflict or crisis in camps or
informal settlements, often isolated from family and living with little resources to provide for safety.

HUMAN RIGHTS

While some dictionaries define the word right as “a privilege,” when used in the context of “human
rights,” we are talking about something more basic. Every person is entitled to certain fundamental
rights, simply by the fact of being human. These are called “human rights” rather than a privilege
(which can be taken away at someone’s whim).

They are “rights” because they are things you are allowed to be, to do or to have. These rights are there
for your protection against people who might want to harm or hurt you. They are also there to help us
get along with each other and live in peace. Many people know something about their rights. Generally,
they know they have the right to food and a safe place to stay. They know they have a right to be paid
for the work they do. But there are many other rights.

When human rights are not well known by people, abuses such as discrimination, intolerance, injustice,
oppression and slavery can arise. Born out of the atrocities and enormous loss of life during World War
I1, the United Nations Universal Declaration of Human Rights was signed in 1948 to provide a common
understanding of what everyone’s rights are. It forms the basis for a world built on freedom, justice and
peace.
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TRANSFORMATIVE TECHNOLOGIES & INSTITUTIONS

Technologies and institutions have the potential to transform the health of populations and to narrow the
disparities between those who have and those who do not have access to such health care. By
transformative, we refer to changes in one or more dimensions of health equity--measured in milestones
of lives saved, disability averted or improved quality of life. In some cases, the transformation is in how
we detect or even prevent disease, and in other cases, in how we treat or cure the disease. The work of
Manzil Organization Balochistan bridges to each of the thematic areas. A female condom can give
women greater control over their reproductive decisions—an issue of gender equity. Ready-to-use
therapeutic foods not only can effectively treat severely malnourished children, but also shifted such
care from hospital to community-based settings, thereby enabling many more children to be treated as
outpatients. Better designed cook stoves can not only reduce indoor air pollution, but also save
households on energy costs. In each case, whether technology succeeds or fails depends on the
institutional context.

In moving from bench to bedside, for example, technologies face barriers to therapeutic, financial or
structural access. Therapeutic access focuses on whether research institutions and industry undertake or
prioritize the Research and Development (R&D) to address public health challenges. Do research
priorities align with public health priorities, or not? Their misalignment results in neglected diseases.
Financial access relates to the affordability of the product by those in need when it enters the
marketplace. This can be influenced by how knowledge is owned and shared as well as how public
sector funding requires fair returns. And structural access considers how the delivery system brings a
technology to those whom it may benefit--last-mile challenges. Availability of the products might be
limited by stock outs; access, by limits to local infrastructure from the lack of laboratory facilities to
shortages of human resources; and quality, by substandard or counterfeit drugs or thermal instability of
the product. These three hurdles roughly correspond to different parts of the value chain, and
institutions can help lower or raise the height of these hurdles. For the benefits of a technology to be
realized, all three hurdles need to be surmounted.

Institutions can shape access to technologies that advance health equity. But technologies can also
shape institutions that do the same. New diagnostic tools — simple enough to be placed into the hands of
ordinary citizens — could give us a readout on whether the run-off from a factory farm carries drug-
resistant pathogens or whether the grocery shelves have retail meat contaminated by these bacteria.
Collecting the results from such diagnostic technologies can empower consumers with tools to monitor
and hold accountable those in the food supply chain for safety of their products. We see significant
potential in such citizen science efforts.

Giving shape to such strategic interventions, the Manzil Organization Balochistan will enhance the
impact and reach of University-based research, policy work and education. By focusing on
opportunities where there is transformative potential, the Manzil Organization Balochistan can help
identify priorities for research, position existing research for more rapid translation, or show how
solutions might cross-apply from one context to another. By serving as a convener, the Manzil
Organization Balochistan could recruit multi-disciplinary talents to a research project, set the stage for
meaningful dialogue among stakeholders that is critical to overcoming an access barrier, or incubate
new partnerships or business models. By training the next generation of researchers and policymakers,
the Manzil Organization Balochistan can share a vision of systems thinking across disciplines, inspire
social entrepreneurs and researchers alike to tackle big societal problems, and create platforms for
engaging larger communities of practice in this work.

Manzil Organization Balochistan has consistently led all other academic institutions in the country in

total research dollars, and with that public funding comes also significant responsibility to provide

returns to benefit humanity and to ensure health equity. Manzil Organization Balochistan provides a
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GEOGRAPHICAL COVERAGE & OUTREACH OF MANZIL ORGANIZATION
BALOCHISTAN

framework by which the Manzil Organization Balochistan can harness the fruits of such research to
benefit the most disadvantaged.
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Geographically, Balochistan is the largest province of Pakistan with scattered population of

7.0 Million (Approx.). It has 34 districts and population is found densely in some of the districts
such as Quetta (Provincial Capital), Nushki , Chaghi Kharan, Washuk , Pishin, Qila Saifullah, ,
Sibi, Loralai Awaran and Khuzdar.

07 out of 33 districts are covered by Manzil Organization Balochistan where inhabitants belong
to different ethnicities and cultural backgrounds. These below given targeted districts have been
targeted due to different rationales of ethnicity, rampant illiteracy, extreme poverty and social
protection issues.

Balochistan
Province

Quetta Head office Noshki ke Chagai

EHEE lﬂ

bea Kharan bea
Washuk ke Sibi E Killa Saif Ullah feg

ke

b

Pishin lee Awaran Kachi Bolan |

Naseer Abad Eﬂ Jaffar Abad

Structure of Manzil Organization

Manzil Organization Balochistan is governed by a body of 16 members which are also the
founding members of the organization and is managed by 07 Board of Directors (BODs) who
belong to diversified qualification, exposure and experience. Majority of BOD members have a
rich experience in Education Sector which is the core thematic area of Manzil Organization
Balochistan. The meetings of the BOD members are held on bi-annual basis.

Manzil Organization Balochistan has formed a 4-members Executive Committee (EC) including
Chairman (BOD), Executive Director (ED), Head of Programs (HOP) and Regional Manager. The
Executive Committee directly reports to the BOD members and is responsible for taking decisions
of the organization in its best interest. The meetings of the Executive Committee are held on
quarterly basis.

Manzil Organization Balochistan also have a fully functional 5-members Project Management
Committee (PMC) that is responsible for managing/steering the project(s)/program(s) in hand by
the organization.

Manzil Organization Balochistan has also formed 3-members Recruitment Committee
composed of Head of Programs, Programs & Operations Support Specialist and Human Resource
Officer that are responsible for the selection of candidates against positions vacant.

The Procurement Committee of Manzil Organization Balochistan (consisting of 3-members
including Head of Programs, Finance Manager, Project Manager & Technical Person If Required)
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manages the overall procurement made at Manzil Organization Balochistan. They are
responsible for the selection of the best procurement process and taking on the procurement
process. These members also work as a Quality Assurance Committee in order to ensure the
quality of goods/services procured.

Manzil Organization Balochistan has also formed an Internal Audit Committee comprising of
04 members (03 Members of Board including Chairman & Internal Auditor) who are responsible
for ensuring Transparency & Accountability of the processes of Manzil Organization
Balochistan. The Internal Auditor is responsible to Report the Internal Audit Committee whereas
meetings of Internal Audit Committee are held on quarterly basis.
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SPHERE OF ACTIVITIES BY MANZIL ORGANIZATION BALOCHISTAN

s
o] :
umen EmpoWel’ment,




PROJECTS/PROGRAMMES UNDERTAKEN BY MANZIL
ORGANIZATION BALOCHISTAN

10

11

12

13

14

15

THEMATIC AREA: EDUCATION
LIST OF PROJECTS UNDER “EDUCATION”

Project Title & Achievements

Facilitating Afghan Refugees for
seeking livelihood training to be
self-reliant

To promote the work based training

approaches

Community Activist Program

Local Rights Program-
Subcomponent (Education)

Prime Minister’s Youth Skill
Development Program (Phase 4)

Kamayab-Jawan Program

Provision of Hospital Beds in
Balochistan for COVID-19 Patient

intuited for Rural Management

Installation of Hand Pumps and
Community Tube wells

Distribution of incubators

Promotion of work based
training approaches

Prime Minter Youth
Program

Distribution of Shelter food
and Non food items

Distribution of Hot meals &
Medical Camps

Contraction of Washroom
and Water tanks

Donor
UNDP

EU-GIZ

Islamic
Relief
Pakistan

Action Aid
Pakistan

NAVTT
C

NAVTT

EU-GIZ

IRM

Muslim
Charity
Muslim
Charity
EU-GIZ
NAVTTC
Jigsaw/MEHD

Jigsaw/MEHD

Jigsaw/MEHD

Duration
Sept. 2008 - Oct. 2009

Apr. 2019 - Mar. 2020

Aug. 2019 - Dec. 2019

May. 2017-Aug- 2017

Jan. 2016- May 2018

17 March 2020 - 30 June
2020

13 of July to 30* of November
2020

13t October to 3152020
march 2021

1%t January 2021 To December
2022
15 January 2021 To December
2022

1t January 2021 to 30" October
2021

1t February To 30" August
2022

1% September 2022
30™ December 2022
15t September 2022
30t December 2022
15t September 2022
30t March 2023

Location
Pashin

Sibi Killa Saif
Ullah

Noshki Chagai
Kharan
Washuk

Noshki

Sibi

Sibi

18 District of
Balochistan

District
Turbat/ Qta

District
Washuk

District Nushki and
Kharan

District Sibi and
Quetta

District Sibi

District Bolan &
Naseer Abad

District Bolan
Naseer Abad & Sibi

District Bolan
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Distribuiton of Cash CARE Pak

Distribution of Hygiene CARE Pak
Kits and shelter Toilet

Hygiene Session CARE Pak

WSF and CFS CARE PK

10% of Jan to 315t March 2023

10™ of Jan to 315 March 2023

10t of Jan to 315t March 2023

10% of Jan to 315t March 2023

Details of all projects including activities and outcomes can be accessed at:
www.manzil.org.pk

District Naseer Abad
& Jaffar abad

District Naseer Abad
& Jaffar abad

District Naseer Abad
& Jaffar abad

District Naseer Abad
& Jaffar abad

MOBFLIATIONS, CERTIFICATIONS & MEMBERSHIPS OF

MANZIL ORGANIZATION BALOCHISTAN

Manzil Organization Balochistan had been an active member of different networks since its
inception that had resulted in strong coordination with other partners across different platforms
and on thematic areas. Manzil Organization Balochistan is also certified with Pakistan Centre
for Philanthropy (PCP). It received its certification in September 2017.

The list of networks is given below:

Kharan NGO Network (KNN)
Chaghi NGO Network (CNN)
Pakistan Gender Coalition (PGC)

Start Net Work ( Process )
Ready Pakistan Net work
Peace and Justice Net Work (PJN)
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Network Name

Balochistan Multi Sector Development Consortium (BMSDC)
National Humanitarian Network (NHN)
Member of Fresh Water Action Network south Asia (FANSA)

Global Network of Civil Society Organization for Disaster Reduction ( GNDR)


http://www.manzilorg.com/
http://www.manzilorg.com/

REGISTRATION BY DIRECTORATE GENERAL INDUSTRIES
& COMMERCE
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Schedule 11
Form C
(See Rule 6)
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DIRECTORATE
OF SOCIAL WELFARE

[ CERTIFICATE OF REGISTRATION

I hereby certify that MANZIL ORGANIZATION BALOCHISTAN,

__________ has this day been Registered under the Voluntary

Social Welfare Agencies (Registration & Control) Ordinance 1961(XL VI of 1961).

5
4
A

El
Ir
p
AL
:

>

g |

o |

e

iﬂE&%‘Eﬁ‘Ej‘?‘ﬁ"’FHHHdeHHHPde‘EﬂE

Given under my hand and seal at _QUEBTA  this__17THE day of LECEVNEEMWo Thousand and
—SEVEN ; rﬁlON -
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Note: Loss of this Certificate must bg reported to ,“90
the Registration Authority with in Seven(7) days. // ( Voluntary Social \)a
Dated. 1776 DECENBER,2007. REGISTRATIO ‘g_ HORITY. ) 2
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CONTACT DETAILS OF MANZIL ORGANIZATION

Location: MOB Head Office Quetta
Contact Person Name: Nazia Durrani
Designation: Executive Director
Address: House No-333 Sumangli Housing Scheme
Sumangli Road Quetta,
Website: www.manzil.org.pk
Contact Details: 03335553004 / 0814125940
info@manzil.org.pk
naziadurrani@yahoo.com
manzilorgbalochistan@gma
il.com

Location: MOB Filed Office Sibi
Contact Person Name: Rizwana Ansari
Designation: Project Coordinator
Address: Mulla Allah Abad District Sibi

Contact Details: 03313167200
rizwanastreet@agmail.com

Location: MOB Regional Office Naseer Abad
Contact Person Name: Abdul Hakeem
Designation: Regional Manager
Address: Near Footabal Staduim Naseer Abad

Contact Details: 0345-8155330
manzilorgbalochistan@gmail.com

Location: MOB Regional Office Kharan
Contact Person Name: Niaz Ali
Designation: Coordinator
Address: Girls College Road, Near DPO Office, Kharan

Contact Details: 0333-7836360
niaz.malangzai@agmail.com



mailto:info@manzil.org.pk
mailto:af@azatfoundation.org
mailto:rizwanastreet@gmail.com
mailto:niaz.malangzai@gmail.com

Location:

Contact Person Name:
Designation:
Address:

Contact Details:

MOB Regional Office Naseer Abad/ Jafar
Abad

Munir Ahmed
Coordinator
Mean Naseerabad Road Nasser Abad

0333-8220668
munirmengal@gmail.com
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